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TRUSTEES ANNUAL REPORT

The trustees, who are also directors for the purposes of company law, present their report and the financial statemeats of th
companyfor the year ended 3March2015.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered charity name Headway East London
Charity registration number 1083910
Company registration number 03998925

Bradbury House
Timber Wharf

Principal office 238-240Kingsland Road
London
E28AX

Bradbury House

Timber Wharf
Registered office 238240 Kingsland Road

London

E2 8AX

THE TRUSTEES

The trustees who served the company during the period were as follows:

Mrs. S. Griggs Dr. C. Liu

Mr. J. B. Comninos Mr. T. Hughes
Miss. J. L. Woodward Ms. D. Whitworth
Mr. S. Groves Mr. N. A. Keen
Ms. M. Antoni Ms. K. Hibbert
Mr. C. J. Knell

Mr. C. J. Knell retired as a trustee on 31 October 2014
Mr. T. Hughes was appointed as a trustee on 31 Octaba4

Auditor SRG LLP
Chartered Accountants & Statutory Auditor
28 Ely Place
London
ECIN 6AA
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Bankers Unity Trust Bank
Nine Brindleyplace
Birmingham
B1 2HB

CooperativeBank
80 Cornhill
London

EC3V 3NJ

United Trust Bank
80 Haymarket
London

SW1Y 4TE

Headway East London is a Charity and Company limited by guarantee. In the event that the Charity has to be wou
up the Directorof the Company (Trustees of the Charity) would have a maximum liability of £1

There are currently ten trustees, each with different skills and interests reflecting the needs of the charity. The
charity is hoping to recruit an additional trustee withdirce expertise. Trustees meet five times a year to oversee
the running of the charity. They work with the Chief Executive and other members of the Senior Management Tea
on developing future strategy.

The Board is supported by two sabmmittees¢ Financeand Audit and Development. Both satbmmittees meet
five times a year prior to the Board meeting. Over the coming year the Development Committee will be looking tc
draw in expertise in organisational expansion and premises acquisition.

Day to day respoiilsility for the running of the charity is delegated to the Chief Executive.

The objectives of the charity are to offer rehabilitation and support to people affecteatqyired brain injury. The
charity supports both adults who have sustained a head injury or other kind of brain injury and their families whc
often take on the role of unpaid carer.

In order to achieve these objectives the charity runs a Headway House, a community day service, where people wi
brain injuries join as members and take part in activities and therapies that are helpful, enjoyable and productive
The community offers anpportunity, with assistance from staff and volunteers, for members to support each other
and work on projects that will give something back to the wider community, for example in offering training to
professionals working in the field of brain injury. Is@ directly benefits their family members/carers in providing
respite.

The charity also offers support in the form of information, advice and advocacy services for people with brain injur
and their families; family support groups;support worker seree, volunteering opportunities for local people and
people with brain injury; a young people's group; therapy services and occupational project work.

The charity has a fundraising and communications team who work, not only to raise funds, but to promote
understanding of acquired brain injury and the work of Headway East London across the 13 London boroughs th
makeup its current catchment area.
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The trustees' policy is to maintain unrestricted reserves at a level that allows Headway East London to be manag
efficiently, to provide a buffer for interrupted services, to provide for future relocation and to cover costs in the
event of thecharity being wound up.

A detailed review of the reserves position has identified an appropriate cash winding up reserve in the event of th
charity being wound up. We have identified the minimum amount required to meet our obligations in terms of
redundancy payments and creditors. As we work with vulnerable adults we would also require a period of six week
running costs to ensure that all members (service users) were referred to other agencies for ongoing support an
that the transition between servicesas as smooth as possible. Therefore, the winding up reserve has been set at
£281,959.

£575,892 of reserves were held at 31 March 2015 down from £626,377 as at 31 March 2014. £132,118 of reserv
are restricted. £281,959 of unrestricted reserves hedd in event of winding up; £78,714 of unrestricted reserves
are fixed assets. The Trustees have designated £36,147 of general reserves for service developmertdraf@15
£30,000 to start a Building Fund in line with our expansion plans. There &,@581of available general reserves.
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Once again, the hard work and dedication of our staff and volunteers has resulted in Headway East Londc
delivering an increased range of services for the benefit of the community we serve. We had already established |z
year thatthe mainconskk A y i (2 SELI yaiazy ¢l & GKS &aAl S 2F G(GKS 0dz
0SSy Ay IINBla y2i gK2ffte NBEALyd 2y aLl O0S Ay GKS
detailed these service areas, and you will see how thés has been achieved. Our recent successful bid to the Big
Lottery Reaching Communities Fund will allow us to continue thiaresipn, by establishing a CaseWw Service
offering supportto brain injury survivors and their familighrough early intevention work and longer term
assistance.

Financially we have had another successful year, even after investing in new services. We shall continue to reinv:
the additional reserves so that they benefit the miers. This will include £26,14@wards the communications
strategy, and a initial £10,000 for the Casenk service, as we are obliged to do under the terms ofBigd_ottery

grant.

During 2014 the Senior Management team and | worked with Pilotlight, a capacity building charitggoffee
tailored strategic planning support to charities and social enterprises that are tackling disadvantage in the UK. W
asked them to help us develop a long term strategic plan. As a result, we decided to go for a planned expansion wi
amovetonewlINSYA&aSa Ay F2dzNJ G2 FAOS @SINARQ (GAYSP® ¢KAa R
now at the beginning stages of planning. There will be more to report next year; suffice it to say we are excited b
the plans, and hope to be able to offsupport to many more people affected by brain injury in the coming years.

Li KlF-a Fftaz2 oSSy dz&aS¥dzZ Ay 3ISdGAy3a |y 2dziarARSNRa L
guotation taken from a Pilotlight report shows the strength of Mlanagement Team we have here in East London,
and gives me confidence that they will achieve the strategic objectives that were identified:

During the year, Christopher Knell resigresl Treasurer, and a Trustee, following his move out of London. | am
grateful to Chris for his advice and the work he did, in both capacities, in the 10 years he served on the Board. | ¢
RSt AIKGISR GKIF GO Wdz AS 2 22RgI NR th& thairmanship §fyfhe Ziyancé & & AuditNS
committee. Tom Hughes has joined the Board as a Trustee. Tom works in the financial services sector, and
marketing experience will be most useful. | am grateful to my colleagues, the Trustees, for the gueiddrazbrice

they have given during the year.

Miriam Lantsbury, as Chief Executive, has led the Management Team and staff in delivering a superb service to 1
members, their families and carers. | thank them, together with our volunteers, our fundersuarsiipporters, for
their contributions that have led once again to another successful outcome for the year.
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It is 18years since Headway East London was set up to support brain injury survivors and their families across not
east London. | have been fortunate enough to be part of this journey from the very beginning, to see the
organisation grow and develop andto skd8S 2 L)t SQa (A @80 GNPy AF2NMER G LIS2 L
resolved, but rather they are better equipped to live with and manage those difficulties.

Brain injury is more common than most people realise and it is-discriminatory¢ anyonecan fall down an
escalator or be involved in a road traffic collision, contract meningitis or have a stroke. Maybe not everyone wouls
get into a fight, but more and more young people, often with the bravado that comes with drinking, can find
themselvesoti KS gNRByYy3I SyR 2F a42YS2ySQa FTAad 2N 6SIHLRYy® ! (
average of traumatic injuries caused as a result of violence.

Whatever the cause, the survivors are ordinary people like you or me whose lives have beehupsige down in

'y Ayadlkyiaded h@SNI GKS flaid my YzyiliKa 2y S 2 &acolsSon bINE 2
life stories written by people who have been through such an experience. Using oral history techniques, their word
have keen transcribed and, with careful editing by a WriteiResidence to ensure the stories flow, been kept intact
so that each story reflects the writer in both style and content. Some are not easy reading, but they depict ven
accurately what life is likeof people with brain injuries.

Work like this is time consuming and costly but we believe is essential for raising awareness of brain injury and f

AAAAA

IAGAYT LIS2LxXS | FFSOGSR | @2A0S YR | OF YLI A3y Ay
www.whoareyounow.orf A F @2dzQR fA1S G2 KSfLI dza& 3IS4G GKS &0G2NAS

For this and for our other services and projects we are grateful to our supporters and funders. Although our da
servicerecei8ad Y2aid 2F Ada FdzyRAYy3 GKNRBJIAK f20Ff | dzi K2 NR G
the Kitchen and Art Studio, neurological therapy input, much needed advocacy and family support are all reliant o
grants and donations. In the same yvthat we value the contributions of our members, volunteers and staff, we
really value these grants and iations; every contribution is mudmppreciated.

We have plans to expand our support and services oventxt five years and, althougihallengig, we believe we

have the skills within the day service community and the staff and volunteer team to offer effective support and
services for more people affected by brain injury. We are only scratching the surface in terms of need, referrals al
increashg and government support is decreasing. Please consider making a contribution in whatever way you can.
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Established in Feb 1997, Headway East London has kept to its original mission, even though the form of words use
to describe this has changed over time. The organisation has moved twice to accommodate the growing community
(day service) and the &ff that support all the different services; it is now at full capacity again.

Over the last year Headway East London has helped over 500 people directly affected by brain injury. 160 peog
have been part of the community; 20 of our volunteers are bmjary survivors and as well as contributing to the
community, benefit from it and the additional support of the Volunteer-d@dinator; 70 family members have
attended support groups and social events; 30 people have benefitted from a community suppkerwe small
number have just received therapy intervention and more than 300 have received information, advice and advocac
services.

The most recent statistics produced by Headwalye brain injury association, identify that brain injury is more
common than people think.

[Source: Headwag the brain injury assaation, 2015; Cancer research UK, 2011]

The majority of brain injuries are mild; people may experience minor changes or difficulties but will return to normal
life.

A minority will have long term disabilities that prevent them returning to worikdeed the majority ofour day
service membersvould find a return to even patime paid workextremely challenginglue to their complex
cognitive difficulties and the competitive nature of work in modern Britain. Despite this they will have normal life
expectarcy; therefore the number of people living with complex disabilities as a result of brain injury is increasing
year on year. N@ne has been able to accurately ascertain prevalence but the nearest UK estimate for traumatic
brain injuries only (not inc stre in 2005 was 1,200 per 100,000 population; this equates to 769,200 in a population
of 64.1m and 99,696 in London (2013).
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Headway East London aims to address the diverse and complex needs of people affected by brain injury by offerins
wide range of services. The day service remains a hub for all the other services and the premises provides a place
staff from all the serices to meet for team meetings, training and support. In this way we are able to offer a truly
integrated and collaborative approach to our service delivery.

Day Service

Fundamental to this service is peer support and participation. Although the merhbeesaccess to a wide range of
FOGAGAGASE YR ySdzNBt23A0Ft GKSNILAS&az: ¢S R2 y2G R
describe it as a community. @NRA Y I GAYy 3 a0l FF WFFOATAGF (S Q menfbBrs ddd A Y
the ones who have the lived experience of brain injury and are best able to empathise with fellow members
encourage and support each other.

v

lf K2dAK ¢S KI @S Ftgl a2dzZ3KG YSYOSNEQ @A Sesaduring” N
the last year, as the community has gro n la rger we have started to increase their involvement, introducing «
YSYOSNEQ LI IYyyAy3d 6SS1T YR I YSYOSNRQ F2Nizyo

Art Studio

The Art Studio is situated adjacent to the main premises in a railwaylafclt y3 A G K 2 0 KSNJ | NI
day service members make use of the studio, working on individual and collaborative pojactsly drawing,
painting, mosaics and sculpture. Over the last year we have sold 15 collaborative pieces, 26 indivikisiand

have taken 3 commissions; we have also run workshops in sculpture making for two large city companies. A sm
number of members have begun to develop their artistic practice and put together portfolios of their work, one has
had their work extbited in a local restaurant.

The studio is providing real occupational opportunities for members and we have plans to further develop this work
exploring ways in which some members can earn income from of the sale of their work. During this year Mirian
Lantsbury (Gief Executive and Ben Graham (Director of Development) visited Japan; part of the trip was dedicated
to visiting severalwell-established disability arts organisations to learn from their experience both in putting on
exhibitions and sellingrt work. We made some very good connections and are also in touch with a number of UK
based projects. One of our medidt®rm aims is to put on a public exhibition that will raise awareness of brain injury
and the work of Headway East London.

Kitchen

Thekitchen is the hub of the community where lunch is prepared every day for members, volunteers, staff, visitors
and people from the surrounding art studios. The kitchen is supported by a generous grant from CHK Charities anc
run by a dedicated Gordinator, an experienced chef who brings together a team of members to prepare the meal.
Often it is the members bringing their own ideas or recipes and some members now have regular cooking slots.

In addition to the Lunch Club, members have been involvedaiariong for our Supper Clubs evenings where
people come primarily for the food but also to hear about the work of Headway East London. It is amazing to se
people use their skills and grow in confidence. Gavin used to be a fishmonger and has fillepedErdd the fish
course for two Supper Clubs. At the most recent event, although extremely nervous, he plucked up the courage |
come and join the guests for dinner, also answering questions later in the evening about his experience of brai
injury. It was a big step for him and you could see the sense of achievement in his face.
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Who Are You Now?

Who Are You Now? & collection of life stories written by people who have survived brain injury. Using oral history
techniques their words have been transcribed and, with careful editing by a Vifiifeesidence to ensure the
stories flow, the content and style have remathintact to ensure each story reflects the individual writer. This
project has been supported entirely by grants and donations.

At this stage some of the stories have been uploaded onto a new website with more to follow. Ultimately we want tc
produce aprint edition but we need more funds and help from people who have knowledge of publishing.

This project has provided roles for our members in either interviewing or telling their own story. It is helping to raise
awareness of the real, lflong issuegpeople face following brain injury; some members featured on the site have
also become spolspeople for the organisation. The site has had over 10,000 unique visitortharmtoject has
FGGNI OGSR Y2NB LINBaa AydSNBaiGinth&lasyfewygas. 2 G KSNJ LA SOS

Therapies

2SS NBOSAGS y2 FdzyRAYy3I FNRBY GKS bl { 2N 20t 320SNY
needs have already been provided for. However, the reality is that people can improve in all areaslifé thrginy

years after the initial injury as long as they have regular and appropriate help and set themselves persona
achievable goals alongside the therapist. They may only require minimal intervention each week to see progress, b
without it they arelikely to deteriorate.

In order to ensure the sustainability of this service, we are taking private therapy referrals for brain injury survivors
the income will help us subsidise therapies for our day service members. In total the therapists workdd %vith
peopk in the last year. This work has bepart-funded by a three year grant from the Henry Smith Charity and
would nothavebeen possible without it.

Advice and Advocacy

Brain injury throws people and their families into a world filled witicertainty¢ much like Alice falling through the
rabbit hole. People find themselves on benefits for the first time, relationships break down often leading to housinc
difficulties; debt problems are common and people struggle to access the right suppmbieavices. By the time
people find Headway they are often contending with an array of problems which become barriers to their ongoinc
recovery. Over the years Headway East London has tried to maintain some level of service to assist brain injt
survivors get through crisis situations and learn ways to manage better in the future. However, due to the comple»
cognitive problems that often result from brain injury, issues can arise again and again. It takes specialist knowledt
to work with people in a wathat builds in as much independence as possible.

During the last year we have managed to retain one member of staff to do this vital work, alongside the day servic
co-ordinators who also act as key workers, supporting members with less complex issueseHaluring the year

we put a lot of work into a Big Lottery Reaching Communkesdbid and are pleased to report that we were
successful. We have funding, starting June 2015, to employ three Caseworkers for four years.

In 201415 we gave informatiomnd/or advice and/or acted as an advocate for 186 brain injury survivors and 120
family members.
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Families

Supporting family members is also vigabrain injury happens to families. Witrery little financial support for this
work we have managed to carry on facilitating three monthly support groups, hold a family day and several soci
events during the last year. The new funding from the Big Lottery also incorporates our family supgodgna so

we expect to increase fangisupport services in 20155.

In 201415 we gave some level of support to more than 150 family members.

Community Support Workers

In response to the need for specialist community support workers, we launche®&apport Worker Service a
couple of years ago. At the end of the year we were providing around 138 hours per week of support. The service

funded through individual budgets (social services) or through personal injury compensation. Referrals ar
continuing to come in so we expect this service to grow substantially over the next year.
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Thank Yous
We want to say a massive thap&u to all our funders, sponsorsgdinidual fundraisers and donors

Trusts and Foundations

The Albert Hunt Trust
The Alchemy Foundation
Barchester Healthcare Foundation
Boccia England
CHK Charitielsimited
Charles S French Charitable Trust
TheCotton Trust
The Daiwa Foundation
GC Gibson Charitable Trust
Guild of Freemen of the City of London
The Henry Smith Charity
Joseph Strong Frazer Trust
Prudentialc small donations fund
St JameQ Rlace Foundation
The Sir Jules Thorn Charitabielst

Grants for Individual Members:

London Catalyst
Talisman Trust

Other Grants
Hackney CCG/Healthwatchresearch project

Charity of the Year:

Fika
Fried Frank
Morrison Forester
{FAy&aoda2NEQa { GNJ GF2NR

Other Corporate Supporters

Allianz
Anthony Gold Solicitors
Barclays Wealth (Court of Protection Team)
Double Tree by Hilton (Tower of London)
Financial Ombudsman Service
Goldman Sachs
Irwin Mitchell Solicitors
Leigh Day Solicitors
Northern Trust
Sweeflree Home Care Services
The Welington Hospital
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Individual Donors and Fundraisers

We want to thank our loyal regular donogg/ou are much appreciated

Over 100 people signed up for sponsored challenges during the Heank you for taking up a challenge and thank
you to all those who sponsored theqwe raised a huge £42,799

Special thanks go to:

Helen Cunliffe from Morrison Forester

who signed up for nine challenges including the London Marathon, Lot
Triathlon andMont Blanc 114km cycle ride

Noel Sainsbury

for continuing to organise and take part in an annual bike ride from Enfielc
Epping and back, along with approx. 40 keen cyclists

Lucy French and her 16 friends
who ran the Brentwood half marathon
Michaeland Carolne Neeb

afather and daughter team who conquered Mount Kilimanjaro

Gifts in Kind- donated by,

Double Tree by Hilton (Tower of London)
Fare Share
Fried Frank
Hackney Brewery

Sfuso Wine

Key Achievements

Increase in free reserves for ldbtee years enabling investment into service development

Day service at capacity with a waiting list

Establishment and steady growth of the Community Support \atdslervice

Experienced neurological therapy team in place

Recent successful bid to the Bigteoy Reaching Communiti¢aund to establish a robust Casak Service

82% of people said they were more independent and 65% said their lives were more stable after receiving

advice and advocacy support

1 100% of family support group members said they wegter informed having been to the meetings and
67% said they now had more control over their lives

1 Increased awareness of brain injury and the work of the organisation as a result of extensive peesgeo

of the Who Are You Now?gect ¢ there have nav been over 10,000 unique visitors to the site.

= =4 =4 =4 =8 =4
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Plans for the Future

Headway East London has been at its current premises for seven yednrasagcown to fill the space. We are again
faced with a decisiorg whether to expand the organisation or to try and manage within the constraints of the
current premises.

C2ft2Ay3a 2dz2NJ 62N)] SAGK tAf20f A IKG B afivéyedR BiacSNadvehich A y
includesplans to expand the services and acquire new premises. We are now at the beginning stages of glanning
researching property costs both rental and purchase, researching finance options and getting adviceofrerty p
development experts. Whope to be able to report significant progress this time next year.

CNBIF AdZNBNRE CAYylFYyOAlLf h@SNIWBASH

In 201415 fee income has continued to increase despite challenges with social care budgets. The fundraising incor
remains steady, but with more income coming from supporters and sponsored challenges. There is lower grat
income in the current year agtaff haveconcentrated on the bid to the Big Lottery Reaching Communities Fund.

There is a reduction in the fixed assets due to depreciation charges and also of restricted funds. There is an incres
in the winding up reserve based upon the formula from the previous year and in unrestricted funds. The debto
position continues to be onitored and is well controlled. The cash balances remain very healthy.

Overall Headwaj£ast Londols in a good position which reflects all of the hard work undertaken.

Employees, workers and volunteers

At the end of the 20145 financial year Headway East London had 35 employees (29 WTE), 5 casual workers anc
contractor. The staff team are an incredibly dedicated group of people who work with passion and enthusiasm.

At any one time we have around 40 people volunteering with us; their contribution is invaluable as they befriend
the membersc¢ often working oneto-one with them, help with practical tasks, run activity sessions or offer a
particular skill, for example Craniosacral Therapy.

Public benefit

The trustees have complied with their duty and have paid due regard to public benefit when preparing this report
As well as improving the lives of people affected by brain injury, Headway East London benefits the wider public |
equipping its members to ake a positive contribution to society and through its campaigning and awareness raising
activities.

Risk management

The trustees have identified the risks which affect the charity and for each risk areadsantified ways to minimise
these risks. The Finance and Audit Committee have responsibility for monitoring the risk areas, identifying new ris
and amending the assessment as necessary.
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TRUSTEES ANNUREPOR{continued)

TRWBTEES' RESPONSIBILITIES STATEMENT

The trustees (who are also the directors of Headway East London for the purposes of company law) are responsible
for preparing the Trustees Annual Report and the financial statements in accordance with applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under that law the
trustees have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and the income and expenditure of the company for that period.

In preparing these financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles in the Charities SORP;

make judgements and accounting estimates that are reasonable and prudent; and

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in operation.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any time the financial position of the company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

Each of the persons who is a trustee at the date of approval of this report confirms that:

so far as each trustee is aware, there is no relevant audit information of which the company's auditor is
unaware; and

each trustee has taken all steps that they ought to have taken as a trustee to make themself aware of any
relevant audit information and to establish that the company's auditor is aware of that information.

AUDITOR
SRG LLP are deemed to be re-appointed under section 487(2) of the Companies Act 2006.

SMALL COMPANY PROVISIONS

This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies’ exemption.

Registered office: Signed by order of the trustees
Bradbury House

Timber Wharf

238-240 Kingsland Road

London
fr. J. B. Comninos
hairman
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We have audited the financial statements of Headway East London for the year &idddrch2015 which
comprise the Statement of Financial Activities, the Balance Sheet and the related notes. The financial reportir
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standarc
(United Kingom Generally Accepted Accounting Practice).

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of tl
Companies Act 2006. Our audit work has been undertaken so that we might state to the compangéstthese
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the company and the company'
trustees as a body, faour audit work, for this report, or for the opinions we have formed.

As explained more fully in the Trustees Annual Report, the trusgebs are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of financial statements and for bein
satisfied that they give a true and fair view.

Our responsibility is to audit and express gringon on the financial statements in accordance with applicable law
and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditir
t NI OGA0Sa . 2FNRQa 9GKAOFE {0 yRINRa F2NJ ! dZRAGZ2NE D

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to giv
reasonable assurance that the financial statements are free froterahmisstatement, whether caused by fraud or
error. This includes an assessment of: whether the accounting policies are appropriate to the company"
circumstances and have been consistently applied and adequately disclosed; the reasonableness aansignifi
accounting estimates made by the trustees; and the overall presentation of the financial statements. In addition, we
read all the financial and nefinancial information in the Trustees Annual Report to identify material inconsistencies
with the audied financial statements. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

In our opinion the financiatatements:

1 give atrue and fair view of the state of the charitable company's affairs asMagh 2015 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

1 have been properly prepad in accordance with United Kingdom Generally Accepted Accounting Practice;
and

1 have been prepared in accordance with the requirements of the Companies Act 2006.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
HEADWA¥EAST LONDQontinued)

In our opinion the information given in the Trustees Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

e adequate accounting records have not been kept or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies exemption in preparing the Trustees Annual Report.

HAYDN WOOD

(Senior Statutory Auditor)
For and on behalf of

SRG LLP

Chartered Accountants and
Statutory Auditors

/. M,é,/;/,,,@ Lois.
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STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING TINEOMEANDEXPENDITURE ACCOUNT)

Unrestricted Restricted Funds Total Funds Total Funds
Funds
2015 2014
Note £ £ £ £
INCOMING RESOURCES
Incoming resources from
generating funds:
Voluntary income 2 215,148 53,243 268,391 319,764
Activities for 3 50,806 q 50,806 54,450
generating funds
Investment income 4 1,506 4 1,506 416
Incoming resources from 5 911,633 q 911,633 838,340
charitable activities
TOTAL INCOMING 1,179,093 53,243 1,232,336 1,212,970
RESOURCES
RESOURCES EXPENDED
Charitable activities 6 (1,075,998 (128,379 (1,204,370 (1,018,720
Governance costs 7 (78,452 C (78,452 (69,259
TOTAL RESOURCES (1,154,450 (128,372 (1,282,822 (1,087,976
EXPENDED
NET(OUTGOING)/INCOMING
RESOURCES FOR THE
YEAR/NET
(EXPENDITURE)/INCOME FC
THE YEAR 8 24,643 (75,129 (50,489 124,994
RECONCILIATIQN
FUNDS
Total funds brought 419,131 207,247 626,378 501,384
forward
TOTAL FUNDS CARRIED 443,774 132,118 575,892 626,378
FORWARD
DDD0ODDi OODODODDOT DOOVDOOD ©VOOVOOODCE

The Statement oFinancial Activities includes all gains and losses in the year and therefore

a statement of total recognised gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 1B} form part ofthese financial statements
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